THE PROACTIVE
IBUSINESS X MANAGEMENT PROCESS

For Healthcare Professionals |

Frost Dana Newman (FDN) works with healthcare professionals throughout the country using a unique process that proves
transformational to practices. With a comprehensive approach to business management and taxes, the role of the CPA changes
from a once-a-year dreaded event (tax time!) to a year-round partnership that can significantly improve cashflow and profit.

* i BENEFITS AND RESULTS

¢ Entity and structure analysis
and guidance

FDN uses an integrated approach
in working with healthcare
professionals by taking an active Q

role in a practice’s payroll, “ o)
bookkeeping and tax matters.

With this full involvement,
FDN is able to offer the most

comprehensive, ongoing,

proactive advice and guidance '
throughout the year.

* Two-way communication throughout
the year, without “nickel and dime”
billing for phone calls and advice

DIFFERENT

* Monthly financial statements with

data points (benchmarking and
Key Performance Indicators) to
better manage your practice

F|DIN
focuses on the
business side of
your practice so
you can focus on
patient care.

7_ * Quarterly tax reports
(&/\ * Guidance and solutions for
improving AR turnover and managing

the expense side of your practice

With FDN handling the payroll G
and bookkeeping functions, we

are able to recommend proactive ﬂ

» Tax-saving strategies across all
facets of your practice

tax strategies as situations arise,
many times creating tax saving
opportunities that otherwise would be

unavailable at tax preparation time. %

v ] * Greatly reduced time and stress
@ burden in preparing for annual tax filing

BETTER

¢ Flat fee for services provided
* NO BIG SURPRISES at tax time
e Stronger, more valuable practice
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